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What was the challenge?

e Static campaigns, not tailored to the location or
preferences of users.

e Heavy dependency on design leading to high
workload for the team.

e Inconsistent messaging across app and CRM
channels.

What did we do the solve this?
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SO BORING!




CRM Workstream o000

What did we develop to personalize our emails and comms?

-

-

Q Deals Recco system

- Persondlized deals
recommendation engine

- Integrated with different
service to enrich our CRM
emails

- Powered by different
strategies to talorit the
message according to the
user preference

~N
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-

o/‘ Al Content Creator

-

Minimal effort to create the
CRM copies

Dynamic system prompt to
match the desired segment
and objective

Fully integrated with Braze
to useit as plug and play

Powering all the CRM
channels not only emails

-

@ Global Templating

~N

system

Standardize our email
template across all the
brands

Fully integrated with Braze
to ensure smooth template
creation

Easy and smooth usage to
lower the dependency on the
designers for Adhoc

campaigns
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Personalized deals? Yes please

Personalizing not only the content, but also the deals

and incentives

Churned Users
Last order 63-137 days
ago

» Voucher

Status Quo

Vendor

Relevant
VFD available?

(]

Funded Deal

Success metrics

Uplift

iGMV Proportion

+37%

iOrder Proportion

+7.5%

iCPO

-12%
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Go on an online grocery spree! Reorder your pantry faves with

(&) foodpanda

foodpanda

%Grocerles for busy

- 'bees.

No time for a pantry restock?

just a tap on pandamart.

your past faves

23

Hi Testing,

Nothing beats finding money in your pocket you forgot
about

Get everything you need or forgot delivered with B123*

off. Check your 'Vouchers' section for your foodpanda
shops discount

Ready to order?

=
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A fresh deals for you

get 50% off

Personalized
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Fresh Personalized copies with less effort

Al powered copy generation tool that drive engagement

) Dalivary Hera B " o [- = a - -
Generate e T
N variants per channel
Lot b
Garwcate

Score
0-10 vs brand rules

£ Prnt Bl

Refine
Auto-rewrite if score <7

Publish to Braze

One click, no handoff
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Standardized email templates using GTS

One product powering all brands

""""" 1
Master HTML/CSS Master Liquid :

Global Template System

talabat foodora HungerStation
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Global Tempiate System 1.0

talabat




we Jare

This is a goodbye slide

Do you have any questions?
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