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As per my last email: a poll
We're excited to announce...

Big news!

Hurry!

Don't miss out!

We value you.

We noticed you haven't...

Unlock your potential!

You've got this!

2



What’s on tap?
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The Freeletics 
email approach

02

Email 
copywriting 
tips

03

Top performing 
content

04e

The future: 
personality & AI 
inboxes



What is Freeletics?
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60M
App Downloads
4M active • 530K paid users

700+
Bodyweight Exercises
Plus 150+ on-demand workouts

14.4M
Email Database
~30M email sends per month

244
Countries Reached
Localized in 10 languages

50
Employees
Includes 5 person CRM team

4M
Active users
530,000 paid 
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Conversion Trends

~75%of CRM conversions come from non-initials

CRM Revenue Sources

- In-App Messages: 85% (trending up)

- Emails: 10% (trending down)

- Push Notifications: 5%

Engagement Trends

Average Email Open Rate

Unpaid: 39% | Paid: 45%

Average Email Click Rate

Unpaid: 3.9% | Paid: 6.9%

Average Email Click to Open Rate

Unpaid: 10% | Paid: 15.33%

Pelotons in the closet



CRM email content
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Engagement content

● Welcome journey

● Milestone automations

● Workout ideas

● Community challenges

● Transformation stories

● Top workouts

● Recipe ideas

● Staff tips

● Q&As

Informational content

● New features
● Product features
● Training tips
● Training how-tos
● FAQs from comments
● Trending wellness topics
● Myth busting
● Nutrition science
● Sports science
● Mental health
● How to use features

Conversion content

● Flash sales

● Big sale campaigns

● Retargeting

● Comparisons

● Reviews, quotes

● Winback automations

● Welcome journey (unpaid)



01. HEADER & HOOK

Subject Line
Attract interest with a short 

and eye-catching subject 

line.

Preview Text
Expand, clarify, or deepen 

interest immediately.

Header
Use a pointed headline that 

states the topic with an 

original, eye-catching image 

tied to content.
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Anatomy of a Freeletics email

02. BODY & COPY

Intro
Front load content with a 

contextualizing 1-2 

paragraph intro.

Bullets
Make keys ideas actionable 

takeaways in structured 

bullet lists (3-5 pts).

Rhythm & Tone
Mix sentence lengths for 

rhythmic variety; keep copy 

energetic and impactful.

03. CTA & RULES

Single CTA Focus
Include a strong final 

statement leading to a 

single, clear CTA.

Visual Scannability
Keep layout short, 

balanced, scannable, and 

visually appealing.

30-Second check
Can a reader get the main 

ideas and ask from a 30-

second read?



Ad Copy Tricks That Stick

01 The Rule of One

02 Bold is Beautiful

03 Feelings > Features

04 The Rule of Fun

05 Tight Makes Right

06 Write to One Person

07 Narrative Tension

08 Specific is Terrific

09
Cover the Buts

10 Tagline Thinking
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Strong subject 
lines are key.
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Winning Freeletics subject lines
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5 fitness myths busted!

How Simon lost 16 kg

6 hacks for 6 packs

48 hours. 70% off. Your 
call.

1 day left to save

What can 90 days do?

This deal self destructs in 
two days

Can cutting carbs boost 
metabolism?

Your guide to protein

Sauna: Your secret 
fitness weapon

Jurgen’s bootcamp 
transformation

Vitamin D: all you need 
to know

Strong knees if you 
please

Sighs matter

Put your chest to the 
test

Love at first set?

Flex objects wanted

Good things come to 
those who weight train

Shoulder pain? We need 
to talk.

You’re not seriously still 
waiting…

This discount is insane

No rain, no gain

It’s playtime…

No gut health, no glory

“Tomorrow” is today…

You doing this or nah?

OK, you signed up... now 
what?

CLARITY PUNS ATTITUDENUMBERS
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High-performing visuals
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What length?



What about AI?
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Convergence
AI CONTENT WRITING

Standing Out Is Harder
Generic AI content saturates channels, 
making distinction increasingly difficult.
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AI INBOX AGENTS

Loss of Intrigue & Flavor
Automated workflows can sterilize 
communication and remove personal spark.

THE KEY DIFFERENTIATOR

Personality



Fight slop with… sloppy copy?

01 Write how you 
speak.

02 Keep it 
conversational.

03 Be honest.

04 Be real.

05 Have an opinion.

06 Be weird.

07

Add items of flair.
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Writing for two
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FOR THE HUMAN READER

● Personality quirks

● Intrigue, tension, and drama

● Withholding data until the blog/app

● Personal observations

● An unexpected subject line

● A subverted format

● An unusual analogy

● Non-linear narratives

● Unresolved conflict

● Cultural references

● Emotional descriptions

FOR THE AI INBOX AGENT

● Front loaded content

● Summary sentence

● One topic

● Live text only

● HTML heading tags

● Descriptive link text

● Image alt text

● Logical reading order

● No essential data in tables, 
attachments, or graphics
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SUBJECT LINE

Fitness hacks that actually work

AI SUMMARY

Power tips from Transformation Challenge heroes; 
read full blog for insights.



As per my last email: refreshed

BEFORE

We're excited to announce...

Big news!

Hurry!

Don't miss out!

We value you.

We noticed you haven’t...

Unlock your potential!

You've got this!
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AFTER

Pausing your workout is now a thing.

You might want to sit down for this.

This deal has a plane to catch. 

Your plan is waiting. This deal won’t.

Your effort inspires us.

Workouts feeling stale? We see you.

See how far you can go.

The power to change is inside you.



The CRM email cocktail recipe
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1. Pick a potent base
Focus on one topic you can write about with 
authority and clarity.

2. Measure your pour
Be generous with insight but tight with content.

3. Balance the mix
Keep people coming back for more by having a 
variety of topics. 

4. Season to taste
Get spicy with dashes of real personality, 
honesty, and genuine inspiration.

5. Garnish
Finish with bold, irresistibly intriguing subject 
lines and images worth their pixels. 
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