
How to optimise your emails 
in sub-optimal circumstances

Swéta Rana, Head of Digital Marketing,

Middlesex University London

s.rana@mdx.ac.uk



▪ Sub-optimal circumstances: 
too many emails and a dying 
CRM system

▪ Radius by Anthology, due to 
sunset end of September 2025

▪ Lots and lots of emails in a very 
complicated system



How things used to be



▪ First considerations: 
Technology options

▪ Long-term aspirations vs short-
term solutions

▪ Procuring a new platform vs 
sticking to what we knew



▪ Next stage: Content and 
marketing approach

▪ Cutting down number of 
communications significantly

▪ Redesigning emails and making 
them more focused



▪ Build – a race against the 
clock!

▪ Repurposing templates where 
relevant

▪ New checks process: 
stakeholders and CRM team



▪ Outcome: We weren’t without 
a CRM!...

▪ …And engagement rates are 
higher than before

▪ We’re now looking ahead to our 
full-scale enterprise CRM



How things are



How things will be
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