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2025 in Review

First enforcement
action by California
Privacy Protection
Agency (CPPA)

Gmail launches
subscriptions
manager

Enforcement of el lsunenes
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Microsoft's new bulk
deal cards sender requirermnents Yahoo launches
L tabbed inbox

Apple removes
Advanced Data
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Starting November 2025, Gmail is ramping up its enforcement on non-compliant traffic. Messages L 77 Drafts
that fail to meet the email sender requirements will experience disruptions, including temporary i
and permanent rejections.

All Mail =3 Archive

Spam £ Conversation History

(7 Notes
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Postmaster Tools

Report delivery issue

Tell us about the delvery issue

- -

Select the option that beat describes your iasue when sending emas 10 Gma
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Bulk Sender Requirements

MTA-STS: (Mail Transfer Agent Strict Transport Security) - an
(>) email security standard that requires email servers to use
encrypted connections (TLS) and valid certificates

DMARC Alignment: anticipate a future state where where both
(>) SPF and DKIM will need to both pass and align in order for
DMARC to pass.

DMARC Policy: will be tightened up so that “p=none” is no
(>) longer acceptable, and senders will be required to implement
either “p=quarantine” or “p=reject”

WHAT IS A DMARC POLICY?
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https://techcommunity.microsoft.com/blog/microsoftdefenderforoffice365blog/strengthening-email-ecosystem-outlook%e2%80%99s-new-requirements-for-high%e2%80%90volume-senders/4399730
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Al In the Inbox

o Gmail: Google’s Al Gemini is now available in Gmail to make it
Gmai. nthe (>) “your personal, proactive inbox assistant” by summarizing
inbox content, and drafting replies

Email Assistants: Perplexity connects directly with email
(>) accounts to organise messages, draft replies, and schedule
meetings while matching tone and communication style

Email Crime: SpamGPT is essentially a “CRM for cybercriminals”
(>) reducing the skill barrier for mass spam and ransomware
campaigns
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Unintended Consequences

THE OLD WEB
(SEO BLOAT)
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Summary: Newsletter discusses
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Original emall hidden.

Proprietary and confidential, Validity, Inc.

Promations Most relevant =

@ Cedar Pantry
Get $50 Off Groceries Delivered To...

Get food where quality is always in store

@ Flight Bulb
Find Deals On Hundreds Of World Fli...

Put the fun back into trip planning.

@ Sponsored + Everloom
Get 25% Off Spring 2025 Releases

Save big on our best seasonal drops to...

Beahms
Create Your Home With Exclusive O...
© Free shipping

Vorato
Incredible Range Incredible Perform...
Our electrics cars are the industry...

The
Relevancy
Era

T11PM
w

T11PM

W



https://techcommunity.microsoft.com/blog/microsoftdefenderforoffice365blog/strengthening-email-ecosystem-outlook%e2%80%99s-new-requirements-for-high%e2%80%90volume-senders/4399730

Consumer Pushback

(>) Concerns about Al in the inbox

* Important details missed/wrong
* Bias & tone
* Privacy

(>) Instead of designing for Al, we need to
design with Al

Clear and intentional campaign goals
* Rigorous list cleansing

Targeted personalization and content
Optimised reporting & analysis
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Going Deeper into the Conversion Funnel

Unsubscribes
+ Complaints

0.3% + 0.1% + 0.1% i i + Bounces
0 _ 50% Disaffection _ £ 100
1.0% Rate Clicks

Source: Litmus State of Email Report 2025
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Reply Rates

DRAPER JAMES
Welcome! Take 15% Off @@

Draper James <reply@draperjames.com=

COPYRIGHT ©2025 DRAPER JAMES ALL RIGHTS RESERVED.
DRAPER JAMES = 2608 12TH AVENUE S0OUTH = NASHVILLE, TN 37204

Send questions, comments, love notes to us at cusiomercare(@draperjames.conm (we'll write you back, promisel)

Chon't want to hear from us (or just need a break?) Unsubscribe hare.
iew our privacy policy here.
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Source: Microsoft Tech Community
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* 100



Measuring Trust

BEST SELLERS

2, Login to your account

(© FIND A STORE

L @ ®

Privacy Policy

Terms & Conditions
Cookie Policy

Pandora Cares Terms & Conditions

The personal data collected in relation to this email will automatically

be deleted after 30 days.
This email was sent by Pandora Jewelry LLC, 250 W. Pratt Street,

MM 717

https://trustedadvisor.com/why-trust-matters/understanding-trust/understanding-the-trust-equation
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Join us Next Month for Litmus Live

KEYNOTE SPEAKER

| Jay Schwedelson

KEYNOTE SPEAKER

Ann Handley

Chief Content Officer at MarketingProfs 7 g —

Media, SubjectLine.com, GMH

Israa Alrawi
Founder at The Winbox
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Design Leader,
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~ & Creative Consultant

at LC Creative

Megan
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Email Strategist at
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Guy Hanson

www.validity.com/webinars

Tom Bartel
SVP, Data Services at
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Senior Director,
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Marcel Becker
Senior Director,
Product Management

at Yahoo

Chase Dimond

Partner at Structured

Jenny Gibson
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Management, Email at
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Al Iverson
Industry Research &

Watch at

Mark Briggs
Chairman & CEO at
Validity

%, Julien Duplant

Product Manager,

Security at Google

Courtney Grab
Director, Customer &
Lifecycle Marketing at
Validity
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FEBRUARY 11-12, 2026

| P> | VIRTUAL CONFERENCE

-CFL 100% FREE

Register at
www.litmus.com/conference



https://www.validity.com/customers/asda/
https://www.validity.com/customers/expedia/
https://www.validity.com/customers/shutterfly/
http://www.litmus.com/conference
http://www.validity.com/webinars

www.validity.com

Proprietary and confidential, Validity, Inc.



	Default Section
	Slide 1: 2026 Email Marketing Trends & Predictions
	Slide 2: Guy Hanson  VP of Customer Engagement, Validity
	Slide 3
	Slide 4: 2026: Mailbox Providers
	Slide 5: Deliverability
	Slide 6: Postmaster Tools
	Slide 7: Bulk Sender Requirements
	Slide 8: 2026: Artificial Intelligence
	Slide 9: AI in the Inbox
	Slide 10: Unintended Consequences
	Slide 11: Consumer Pushback
	Slide 12: 2026: Email Metrics
	Slide 13: Going Deeper into the Conversion Funnel
	Slide 14: Reply Rates
	Slide 15: Measuring Trust
	Slide 16: 2026: Learn More
	Slide 17: Join us Next Month for Litmus Live
	Slide 18


